WMS PTO Meeting Minutes

October 15, 2025 - 6:00 pm, Conference Room
Online meeting: https://meet.google.com/rhc-poeu-zvn
Phone access: 1 262-682-3694 PIN: 337 801 443#

In attendance: Laura Fulton, Wendy Corelis, Monica Gerlach, Jenn Hemmingsen, Claire
Plehal, Erin Toner, Stephanie Chamberlain Pirtle, Lara Deits, Sarah Ory, Erica Beyer, Teresa
Yette

6:00 Call to order and Land Acknowledgement

We acknowledge that Bainbridge Island is within the aboriginal territory of the “People of Clear
Salt Water” [Suquamish People]. Expert fisherman, canoe builders and basket weavers, the
Suquamish People live in harmony with the lands and waterways along Washington’s Central
Salish Sea as they have for thousands of years. Here, they live and protect the land and waters
of their ancestors for future generations as promised by the Point Elliot Treaty of 1855.

6:05 Updates from Board Members, Administration, and Committee Members

Principal/AP
e No report

Presidents
e Please see the newsletter for an update on water safety in the school. If you are
concerned about water quality before the remediation efforts are completed, be advised
that the water quality in the water fountains tested better than the water in classroom
sinks.
e Emergency Supplies Update (see next page)

Spirit Wear Coordinator
e PTOCC is not currently working on an umbrella solution for schools. It might happen
sometime down the road. We’'ll do another push for on-demand orders, and holiday
items like socks, charms for backpacks, pajama bottoms, etc.

Volunteer Coordinators
e See attached report
e Thank you everyone who signed up to volunteer for Fallapalooza!
e Ask for library volunteers was in this newsletter

Treasurer

e See attached report

e Question about staff stipends (formerly known as staff grants) requests so far are just
under $12,000. Do we want to increase the cap for teachers, or what is the best way to
make sure everyone gets what they need. We still have $20k surplus from last year, and
are only required to maintain a 10% carryover from year to year. Will ask Danielle and
take a vote to amend the budget after the fundraising campaign is complete, if needed.
Also discussion of potential increases in budgets for departmental grants, staff


https://meet.google.com/rhc-poeu-zvn

appreciation, and clubs.

Fundraising
e See attached report

Secretary
e Please see reports at the end of the agenda document. Sounds like we need more
clarity about what items we need to discuss/vote on

Staff Appreciation
e See attached report
e Review of the survey and some of the needs that were surfaced.
e Question for discussion: Is there Interest in classroom wish lists in addition to the
larger school wish list? Can this be added to the PTO homepage? (handled by email)

8t Grade Banquet
e See attached report
e Presidents will follow up to see what's needed for the cleanout and move.

Communications
e Doing a lot of amplification of newsletter items on the social channels. Discussion of
sources of photo and video content, timely updates.

Grants Coordinator
e No report

Sustainability

(open position — please help recruit!) Discussion of who might be willing to take this on.
The biggest concern is that this role is responsible for Cocoa and Concert event in December
and trying to coordinate with 8th Grade Banquet. Volunteer coordinators will look for volunteers.

7:00 Board Business
e Approval of September meeting minutes
e Moved by Lara, seconded by Sarah. Approved.

7:11  Meeting adjourns


http://www.amazon.com/hz/wishlist/ls/BKEYPV9CTGUY?sort=custom
https://docs.google.com/document/d/1PLAN19kP7YENSB393w-ok6OKpLgEiRof/edit

Officer Reports as Submitted

Volunteer Coordinators Report

Ok first of all, the volunteer landing page is AMAZING and BRILLIANT and | LOVE IT! Nice
work ladies — such a stellar idea!

With that said, as | noted in the PTO meeting we sent out a teacher survey and have some
requests for classroom help and long with a few other things | wanted to pass along:

Here is a list of staff interested in volunteers this year. Is this something you guys can follow-up
with? Thinking it might be as simple as including the needs/contact details in a future newsletter
and/or getting these up on the site you created:

Carrie Newman, Language Arts
Sue Constan, Counselor — for the Deep Dive in April
Marcela Sandoval, Culinary - I'm the culinary arts teacher and welcome additional
supervision, especially when starting knife skills or springtime in the garden

e Julee Longridge, 7th grade Language Arts: Tuesdays and Thursdays during periods
1,2,6, it would be great to have volunteers for 15 minutes. | would have them reading
together with a small group of students or an individual student.

e Danielle Lin, Science — | would love to have guardians who work in science talk about
their education, current jobs, and do a small experiment with my classes.

e Kim Kooistra, Language Arts - | have parents help as chaperones for our initial
walking field trip to KRL. | have some volunteers already for this, and in May, | need
volunteers to help with our BIMA art project collaboration.

We also asked about teacher wish lists, and got a few interesting and/or those who already
have them. Any ideas here? Since the list is small we could add them to the larger Amazon list,
or if you have other ideas please let us know!

Teachers with wishlists and/or those interested:

e Renee Burnette, Spanish
e Stacy Gray, Science
e Danielle Lin, Science — | need large glue sticks- lots of them =)

Also, wondering if possible to get the Woodward Amazon list up on this new site, for people who
can't come in but want to contribute?
https://www.amazon.com/hz/wishlist/Ils' BKEYPVOCTGUY ?ref_=wl_share

At some point we will also want to do a staff room clean out, but thinking maybe we keep that to
a smaller group when we ask. Will keep you posted.

Treasurer's Report

Woodward PTO Treasurer Report September 2025



Income:

9/2: Stripe spiritwear sales - $1,003.08 (Spirit Wear Sales)

9/24: Stripe donation (po_1SAKsILXZzrbZYjYw1pAYTL1) - $401.89 (Fall Ask Campaign)
9/30: RallyUp spirit wear sales (September)* - $2,466.56 (Spirit Wear Sales)

9/30: RallyUp spirit wear sales (August)* - $2,484.14 (Spirit Wear Sales)

Total Income: $6,355.67

*Deposited with PTOCC, not reflected in Homestreet Bank account
Expenses:

9/3: Check #4360 - $45.00 (24-25 WMS Budget)

9/10: Check #4385 - $662.88 (Other Business Expenses)

9/19: Check #4386: Staff t-shirts - $1,273.71 (Staff Development & Retreats)
9/24: Check #4424: Tyra reimbursement - $2,186.39 (Other Business Expenses)
9/25: Check #4421: RVNA insurance - $450.78 (Dues & Insurance)

9/25: Check #4423: Unique Experience Custom Embroidery - $1,310.23 (Other
Business Expenses)

e 9/26: Check #4422: Bay Hay & Feed Invoice 2097351 - $2,181.77 (Other Business
Expenses)

9/29: Check #4404 - $169.00 (24-25 WMS Budget)

Total Expenses: $8,279.76

Summary:

Beginning Balance: $30,636.40

Total Income: +$6,355.67

Total Expenses: -$8,279.76

Net Change: -$1,924.09

Ending Balance (September 30, 2025): $28,712.31

Account Breakdown:

e Homestreet Bank Balance: $23,761.61
e Funds held by PTOCC: $4,950.70

Note: RallyUp sales totaling $4,950.70 are included in total income but deposited with PTOCC
and not reflected in the Homestreet Bank account balance.

Fundraising Report

So far, $47,000 out of $60,000 raised for The Big Give, and we are still hoping to reach the
finish line! 3 days to go. Will do final online messaging on Wednesday (with Principal message),
Thursday, and Friday. Fallapalooza is Friday, Oct 24th, 3:30-5PM. We're looking good for



volunteers and will be advertising to kids via posters and Wake Up Woodward.

Staff Appreciation Report

A recent staff survey highlighted several key areas for focus in the coming year. As a reminder,
we provide treats of some kind at least once a month, with larger pushes before the holidays
(December), during conferences (January), and Teacher Appreciation Week (the First week of
May). The survey included questions about what they liked most (coffee, lunch, and afternoon
treats), as well as dietary restrictions and specific items (chocolate, popcorn, and fizzy water).

Additional key highlights from the survey include:

e Treats are appreciated most during testing days and times between long breaks/dark
days/end of the year. We'll prioritize these months based on this feedback. The first one
will be the week of Halloween with a bit of decor and goodies.

e The staff lounge could use some updating. Looking into doing a larger clean
out/organization (will ask for volunteers when the time comes), along with some other
potential items. Ideas include a bookshelf to share books (both for students and each
other), adding rotating student artwork, and upgrading some current items.

e Requests for classroom volunteers have been passed along to the volunteer
coordinators directly.

Question for discussion: Is there Interest in classroom wish lists in addition to the larger school
wish list? Can this be added to the PTO homepage?

8th Grade Banquet Report

Waiting on the commodore room to be cleaned out by BISD facilities. Moving date TBD, but
tentatively on our calendar for Nov. 1. We will keep you updated as we hear more from Dane
Fenwick.



Emergency Supplies Update:

The details and documents:

1. Classroom Kits: about half complete
e Each classroom should have a kit (bucket, duffle bag, etc.) with the supplies noted in the
attached file:
o Suggested Emergency Supplies for BISD Rooms v20250322.pdf
e Inventory sheets have been created that align with the above file. These can be printed
and attached to / inserted into your classroom Kits.
o Emergency Water and Food Classroom - Inventory Template.pdf
o Emergency Supplies Classroom Kit - Inventory Template.pdf
e We used the Rotary Grant (2024-2025) to purchase about half of the supplies for the
classroom kits. The items purchased according to grant (Rotary/BCF) can be found in
the attached files:
o Emergency Supplies - Purchases By Fund Type 24-25-26 SY.pdf (single-page
chart)
o Allocation of Purchase - By School.pdf (generated last spring after Rotary
purchase; having 2-pages of supplies listed for each school)
e PTOs also provided funding for classroom water and food. BHS is the only campus
missing classroom water & food, which will be purchased with the Bainbridge
Community Foundation (BCF) Grant.

2. Bainbridge Community Foundation (BCF) Grant
e We have received $13k from BCF Grant; purchasing the remaining items needed to fill
the classroom Kkits.
e See the attached "Purchases By Fund Type” doc for the items that will be purchased
with the BCF grant
e With this grant, we will also be able to purchase water & food for BHS:
o Water: original quantity to be purchased (4 pouches per person; minimum
suggested)
o Food: half the original quantity of “bricks” to be purchased
»  Brick: a “brick” is wrapped in mylar-type packaging and contains three,
individually wrapped, 800-cal bars (2400-cal total)
Bar: a “bar” is one 800-cal bar, individually wrapped
= The reasoning to reduce the amount of food per classroom kit (/2 “brick”
instead of 1 per person) is due to (1) high cost of supplies, and (2) at BHS
the students are more likely to be able/allowed to leave campus after an
earthquake; reducing the need for 2-3 days worth of food
e Volunteers Needed: In November, we will need volunteers from each school to help
separate the BCF-purchased supplies into school-site allocations. Please make a note of
this in your calendars/reminders/whatever.

3. What to do with “extra supplies”
e This project began in fall, 2024, collecting information from each school site regarding



number of classrooms and status of existing classroom Kkits.

o We use the term “classroom” to reference student learning spaces: classrooms,
labs, art, music/band rooms, gyms, libraries, etc.; any room that will have
students (and adults) throughout the day.

e As enroliment changes, budget changes, and so on, we expect some classrooms/rooms
will not be used each year. If you happen to have extra supplies, then please do allocate
them to the un-used rooms (for future use) or store them in your school-site “shed” of
emergency supplies.

e If you think you have extra supplies (that you don’t want to store) or not enough supplies
due to a mis-count / math error (we all make mistakes!) then let us know and we will
work to find a solution.

4. Potable Emergency Water at school sites
e IBC Totes (275-Gallon IBC Totes): COBI/BISD are working to place two at each school
site (some are already in place)
e See the 9/11/25 School Board Meeting (linked here), starting at about the 00:13 minute
mark for COBI's Emergency Manager's Preparedness presentation


https://go.boarddocs.com/wa/bisd/Board.nsf/Public
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