Attendees*

WMS PTO Meeting
November 13, 2024
Time: 6:00-7:00 pm
Woodward Library

Online meeting: https://meet.google.com/rhc-poeu-zvn

PTO Board: Laura Fulton, Erin Toner, Jenn Hemmingsen, Karen Walker, Claire Plehal, Natasha

Chang

PTO Members: Megan Livingston, Sarah Ory, Teresa Yette, Ying Ying Tan, Diane Hoeft, Addie
Bogdan, Christy Remedios

*Reflects those that signed the sign-in sheet.

6:06
6:03

6:05

Call to order and Land Acknowledgement

Board Business

Approval of September and October Minutes
September minutes approved

October minutes deferred

Updates from Board Members and Administration

BISD Budget Update

Lack of funding at the state level
e Natasha: Especially special ed, transportation, Materials, supplies and
operating costs (MSOC), which includes insurance.
Change of Staffing in past few years in HR/Payroll - many errors made.
Still uncovering errors with budgets from 2022-2023 and 2023-24.
Close to binding conditions, but hoping to avoid that. They plan to take a loan
from the capital fund, but there’s only so much they can do this year. They will
need to reduce costs. Do we want to hold a talk where parents can hear from the
superintendent? Discussion of the shortfall and demographics.
Can we encourage donations to BSF? Maybe via Instagram and Facebook?
e \We did promise that the fundraiser would be one and done. Can’t raise
money for staff costs.
PTOCC Secretary Christy Remedios: This is a systemic issue, so it’'s important
to advocate for more funding in our district and statewide. They will have some
ready-made advocacy tools to share with legislators and key committee chairs. If
we hold an event offset, they can have postcards ready for parents to write and
mail and laptops to send emails. Will hold a billion-dollar bake sale in January.

Building budgets are essentially frozen. Natasha and Laura are working with Jeannie
to prioritize the money within each budget bucket. They are not planning on touching
banquet money.

PTOCC meeting report

PTOCC is working on building a vendor list for PTOs to utilize.
PTOCC applied for a $15k Rotary Grant (the maximum you can ask for) for
emergency supplies for each classroom. The estimated total cost for all



recommended supplies is about $70k district-wide. Prioritized items: First Aid
kits, thermal blankets, radio flashlights, Batteries, portable bucket toilets with lids,
and biohazard bags.

Rotary will not pay for food and water (~$24k); we are looking into other funding
sources.

Emergency food/water has a shelf life of 5 years. Would like to do a 4-year
replacement cycle, with food and water donated to Helpline House, so they have
a year to get through that donation. This could be a benefit that would help us
qualify for grants. Discussion: Could also add it to the supply list or do an
Amazon click, but buying in bulk would be significantly cheaper.

0 Helpline House — Per Maria Metzler

Turkey Trot Nov. 28

Implemented a new anonymous account, “Jane Student,” where teachers can
shop on behalf of students. Call Helpline for details.

The number of food visits has dramatically increased in the past few years.

They really need staples (Sugar, Flour, Qil). Could we host a drive for these
items in December for delivery in late December or January? Maybe a holiday
baking theme. Jeannie says some of the clubs have done food drives in the past,
and she will reach out to see if they can help with a coordinated effort. A student
toy drive will also be held before winter break begins.

o Soccer Tennis donation

A family is interested in donating equipment for recess. They suggested soccer
tennis since it was so popular at Sakai. Laura and Jeannie have reached out to
Kate Carr (ASB coordinator), and it would be possible to set up and tear it down
for use at 7th-grade lunch. If there's enough interest, it could be expanded to 8th-
grade lunch.

o Flyer for UW middle school classes

Passed around a flyer for online UW classes for middle grades (see also here):
https://www.youth-teen.uw.edu/programs/winter-spring-2025-courses

Principal Report

Great Veteran’s Day event. Kids invited veterans, kids talked about family
members who are vets, 8th-grade band played. Katie Gibbs sang the Star
Spangled Banner. Lots of fun.

Activities update: Basketball season has started. There are lots of clubs going
on, and several are doing food drives or other community service. The library has
been going gangbusters and can use treats for kids. The PTO will send an email
soliciting donated items from parents.

Bathroom updates: Construction is on hold.

Monthly treats for staff have been so appreciated! Briny Bagels is donating a few
dozen bagels tomorrow. Staff are also bringing in treats on Thursdays, so might
switch the day up moving forward.

Fundraising

o Met our goal! Raised over $60k. Natasha is tracking to make sure the pledges come
through. Full report deferred because of trouble with remote access

o Great Woodward Hangout was a big success! Jeannie said it was really nice and easy.
Having it in the afternoon was a good move.

Treasurer



6:45

7:25

o Discussion of processes - checks and reimbursements. Discussion about prioritizing
requests from teachers and the school. (April Deep Dive; Inspire Speakers; current
subscriptions not already being paid by the district; supports identified in the school
improvement plan for students who don’t qualify for special ed but still need extra help;
banners to reinforce social-emotional curriculum)

Secretary
O noreport

8t Grade Banquet
0 noreport

Volunteer Coordinator
= Requests $250 for a Wildly Wonderful Wildcat incentive program, which includes
drawings 4x per month for little gift cards to reward students. Discussion - this is
doable. Natasha just wants a master list of requests so we stay organized.
Decided that we don’t need to vote on this. Natasha reminds people to please
give her our receipts.

Grants Coordinator
0 noreport

Spirit Wear Coordinator

o We bought ASB’s misprinted merch at a discount and put out a “last call” for buying spirit
wear this year. We will bump the next order up to 50 to get a quantity discount and be
ahead for next year. We will report the numbers at the next meeting. Next year, we will
probably just have it available at the beginning of the year.

Sustainability
o Island Cool is getting rid of many compostable cups, which we’ll grab for the next event.

Community Member Updates

None

Meeting adjourns



