BLAKELY ELEMENTARY SCHOOL

Blakely PTO General Meeting Minutes

August 27t, 2020, 5:00 PM, Zoom

Attendees: Reese Ande, Whitney Skarbeck, Kyanne Hawkins, Elise Dunn, Lindsay Fiorito, Chris McCann, Lara
Deits, Amy Shock, Jessica Henshaw, Krista Tracy, Amanda Negi, Myste Noelle, Scott Covey, Phil Morgan, Annie
Hodges, Brandi Cypher, Hasalyn Modine, Mark Cypher, Thad, and others.

Meeting called to order at 5:03 PM with a welcome and introduction from Principal, Reese Ande. Special
welcome to new families and a thank you to the PTO, Kyanne Hawkins (Office Manager), and Whitney
Skarbeck (Assistant Principal)

Meeting format: Town Hall with Reese (questions will be facilitated through Zoom chat by Elise)

Principal’s Report -

Blakely will operate with intentional gratitude and compassion this year with communication. The
focus remains on the students.

Continuous learning model is much improved. Open to feedback.

The goal of Blakely is to have a material pickup/drop off every 2 weeks (curriculum, supplies,
assessments etc.). They are going to work toward developing a program that supports that.

Please visit the school website and watch Erin Sheehan’s video about Launchpad.

Reese asked that if there are any struggles or challenges with a specific teacher to please go directly
to that teacher first. If further assistance is needed, please come to him. As much as possible please
stay off social media.

The two models serviced out of Blakely -

1.

Continuous learning/hybrid - remote learning until we receive approval from the health department
to return to in-person hybrid model (AM or PM sessions).

100% online model - due to number of students, there will be grade splits offered. 3/4 is going to be
run out of Blakely, taught by Susan Claesson.

Class Placement -

Access information via skyward. Then go to school website — important because daily updates on
website and access teacher’s website.

Teacher website will use Launchpad -is a location to access seesaw (k-1) and google classrooms (2-
4),

Blakely takes class placement very seriously. Because Covid-19, it has been a challenge to balance
classrooms, but Reese feels confident that the placements are good. A lot of thought has gone into it.

Q: When do we find out if my child is in AM or PM?



A: (Kyanne) Information will be on family access by tomorrow. Email with any questions.
Q: How many students will be in each group?

A: (Kyanne) 20 kids at most per class, so 10 per AM and 10 per PM group.

First day of school -

o Staff will send email to each family about information for the first day of school. All students will
need to check their Frogrock account to get the live Zoom link (start at 7:50 AM). Students will get
access to their Frogrock account during the ‘Beep and Greet’ on Tuesday 9/1.

Q: Will people students/families that are 100% online get Blakely information and communications?

A: No, unless the teacher is supported out of Blakely (IE Susan Claesson). Otherwise, communications will
come from wherever their teacher is housed at.

Q: Is there a way to opt in to Blakely emails if you're in the district but not currently with a teacher housed at
Blakely?

A: (Kyanne) Yes. Go to the district website under communication and sign up for both district and specific
schools.

Q: Have our teachers and staff been trained on Zoom safety?

A: Yes, teachers have completed tech training and Reese feels confident that teachers are prepared for how to
work with students in a Zoom-style setting. There may be issues that arise, but the district has a strong tech
team and the teachers are fluent in how to use it.

Q: If a student has an IEP, will it still be at Blakely or move to another school that the teacher is housed at?

A: The [EP will move. There would be a different case manager, Sarah Edwards (if 100% online).

Q: Will everyone in a Zoom waiting room be required to have a password?

A: Yes, there will be waiting rooms but Reese will look into the password requirement. The link for a closed
classroom will only be posted in a means that only the specific students will be able to access.

Family/teacher Meetings -

e Kindergarteners will begin on 9/8.

e WA Kids - teachers of Kindergarteners will be reaching out to families to set up a conference
between families and teachers prior to starting on 9/8.

e Grades 1-4, teachers will be setting up check-in meetings between families and teachers during the
first and second weeks of school.

Daily schedules -

e Every teacher’s website shows a daily schedule.
e Every day will start with a live zoom check-in.



e The synchronous learning portion of continuous learning will be via Zoom. The amount of time the
students will be on Zoom will be similar to a regular school day of in-person or small group learning.
Conversely, the asynchronous portion will be spent on independent work.

e Mostlikely a teacher will give a live lesson via zoom and then ask students to go work independently
on their assignment. The link will be kept live and then students will check back in at a certain time,
much like a regular day in class. If a student has a question during the assignment, the teacher would
still be live to provide the support.

e For consistency, the district has aligned all the elementary schools’ schedules.

e Specialist will be much like regular school with a slot during their scheduled day. Specialist will
zoom with the students. The only difference is that the specialist rotation will be weekly, not daily.

Q: How many Zoom hours per day? Is there flexibility in that if a student is not able to handle that much
Zoom?

A: Depending on the age of the child, at least 2-3 hours of a teacher having an open Zoom window. If a
student has an excused absence the teacher will need to provide that instruction to the student. It might be in
the form of a recorded Zoom or an asynchronous follow-up. If a family chooses not to participate during the
scheduled zoom window, it would be too challenging for teachers to provide an alternative format.

Q: How is the teacher going to know if a student is on-task? Will there be strategies provided to students for
self-advocacy to be able to do school on their own?

A: The district received a lot of feedback about this topic. In the spring there was a lot of work sent home and
parents were essentially asked to become the teacher and instructor. The district has moved away from that
as far as parents having to instruct around new content. Depending on the student’s age and ability to
manage technology, there may be some parental assistance to set them up (IE get them online, set up Zoom).
Once with their teacher, the hope is that they will be engaged and learning during that time. The burden on
the family is trying to be minimized as much as possible this year.

Q: Will strategies supporting social/emotional learning be provided?

A: Yes. Social/emotional health of the students this year is very important. There is a big focus on that and a
lot of preparation for this school year is centered around the social/emotional health of students, building a
classroom culture with that in mind. Krista Sodt will still be working with classrooms, providing instruction,
and working with families.

Q: Some students are reluctant to ask questions, especially on Zoom. If a student doesn’t understand
something, will there be Zoom office hours to ask one on one?

A: Yes, every classroom will be providing a level of intervention or support. Within a teacher’s day there will
be opportunity for that. To support parental technology questions, the website will be full of tips and
recordings and staff will be available to support families.

Q: Will YouTube videos be used as part of instruction this year?

A: Maybe, but will seek clarification.

Q: Why will both SeeSaw and Google Classrooms be platforms used this year? Why not just pick one, so that
parents that have different aged students can be aligned?



A: Based on the information the district had, they felt that it would be too challenging if they tried to push
Google Classroom (meant for older students) onto K/1.

Q: Will Zoom classes be recorded?

A: Tt will be optional for the individual teacher. The collective bargaining agreement didn’t get to a place
where they could mandate recording. If a student misses a day and a teacher can’t send a Zoom link, then
they must provide alternative asynchronous instruction.

Q: Will class lists be available?

A: (Kyanne) In the past we had an ability to opt in on a directory on skyward. However, we need to get
something out sooner vs. later during these times. It's hopeful that Blakely will be able to pull something
together within the next 7-10 days in pdf format that we can share, with the expectation it will be private.
Families can opt out for privacy.

Q: Is each Zoom throughout the day from a different link?

A: The Gen Ed teacher will create one meeting link for their personal meeting room. The Specialist haven’t
been figured out yet.

Q: For sick days, how will teachers provide instruction for those missed days?

A: This issue is evolving. During continuous learning, most teachers can continue to work from home and
provide asynchronous learning (absent less than 2 days). If it is more than 2 days, substitutes will be utilized.
The district is working with substitutes to train them on SeeSaw and Google Classrooms.

Q: Should families expect full days between the 2nd and 11th?

A: Depending on how the teacher sets it up, half of the day will be synchronous while the other half is spent in
check-in meetings (asynchronous for students).

Q: Question about volunteers in chat.

A: There will be no traditional volunteers due to tight restrictions of who all is allowed in the building. Even
when school is back in-person, the restrictions will still limit the number of people allowed in. However,
volunteering is still a possibility in other capacities. TBD by teachers and PTO.

Q: Will homework and lesson plans be sent to the parents?

A: No lesson plans will go to the parents, but Seesaw and Google Classrooms will help support this. They will
show assignments, expectations, etc. Feedback will provided through these platforms and teachers will still
be in communication with families via email.

Q: Will teachers be teaching from their classrooms or home?

A: There is no mandate on this due to some staff with underlying health conditions at greater risk, but for the
most part, staff will be in the building.



Q: Will the district still be offering lunches?

A: The district will not be offering free lunches to everyone, like in the spring. Students that qualify for lunch
will receive lunches for a week on Fridays.

(Whitney) On the BISD website -> departments and programs -> food and nutrition services, there’s an option
to order school meals. There is a google form that lets you select meals with prices.

Q: When will assignments for an [EP case manager be finalized and when will the contact occur?

A: If a student is in the ILC program, then that case manager should have already contacted you. If you have a
student that receives support through the resource room (reading, writing, math, social/emotional), then that
case manager should be in contact with you by the first day of school. If they aren’t, send Reese an email.

Q: Should we expect 100% IEP support hours this fall?

A: Yes, we are obligated to provide what is written in the IEP, so the service that is outlined in the IEP, which
stipulates time. Contact Reese or Whitney if you have a child that receives support and don’t feel like the IEP
is being met.

Q: Will younger students be expected to type or scan assignments to get feedback from the teacher?

A: Not so much typing but potentially scanning. There will be instructions from their teacher on how to take a
picture and upload it to SeeSaw.

Q: Can you speak to expectation of attendance for students? What happens if a student can’t log into Zoom
due to bandwidth issues, etc.?

A: Clear guidelines have been given from the state about attendance. At Blakely, attendance will be taken
between 7:50-8:10 AM. If for some reason a student isn’t in the meeting during that time, they will be marked
absent. Attendance phone calls will go out and if there’s clarification given, it will be excused.

Q: Will school photos still happen?
A: (Kyanne) Putting it off until the springtime.

Q: What will happen with outdoor ed?

A: There will be no outdoor ed from the place that Blakely goes because they have already cancel. However,
Islandwood has an interest in creating outdoor educational experiences, so hopefully there will be a safe way
to provide an outdoor ed experience for the fourth graders. It will look different this year.

Q: How accurate/detailed is the schedule that went out, in terms of the daily activities and corresponding
times?

A: Break and lunch are set. Other chunks of time are fairly set, as well.

Coming up:

e Firstday of school for 1-4 - 9/2
e Firstday of school for K-9/8



e General PTO Meeting: 9/9

Meeting adjourned at 6:08 PM



