rs\“’ BHS PTSO Board Meeting
BHS Library
September 10, 2019

In Attendance:

Shannon Amelang - President

Arlene Harris - Vice President

Nicole Leiker - Secretary

Trish Franznick - co-Treasurer

Shannon Taylor - Volunteer Coordinator

Susan Peterson - Volunteer Coordinator
Sue Dagal - Volunteer Coordinator
Joanna Lyons - Member-at-large

Noelle Perry - Student Representative
Andres Rovalo - Student Representative

Guests: Janet Woolever

Welcome and Introductions - President Amelang opened the meeting at 7:04 pm

President Report
e Recap PTSO/BYS Connections and Coffee: more than 90 people attended. Feedback is
positive. Suggestions for next year: continue as is. It went well.
e Recap Spartan Start-up Pizza Lunch Fundraiser
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Deposit $1021 for about 204 tickets, 7 courtesy meals

Pizza - $525 paid for 62 pizzas from Westside Pizza. One student requested Gluten
Free. Recommendation to order one GF pizza half pepperoni

Stay with Westside for next year, and discuss how pizzas are sliced to be more evenly
sliced or consider slicing ourselves

Consider using hand-stamp instead of ticket to confirm pizza purchase. There was
confusion about where to hand in ticket and/or pay at the food service area.

Consider serving pizza at field day prior to the event starting at 1:00 since the commons
will be closed

343 incoming freshman class of 2023

e Recap Back to School Field Day Celebration
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Don’t do the food trucks, just do the snow cones

Cheerleader’s table with blue and gold nail painting was successful

Tables borrowed from the school

Suggest: Face paint, tattoos/stickers, doing water balloons

Shannon sent a Thank You to all the volunteers. Will plan on sending out a note in the
Spring to parents to form a parent committee to organize next year’s event.

e Recap SpEd Reach out - Arlene
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Connected with Circle of Friends volunteers to decorate the windows for the students
whose classroom has been moved due to construction.

e Review and Amend the BHS PTSO Bylaws - S. Amelang
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Proposed amended bylaws are attached. Changes are highlighted and/or stricken.
Meetings: Add “at a location designated by the board”
Site Based Council position has been eliminated from BISD
Discussion regarding requirements for Board members to attend both General and
Executive Board meetings. Agreement reached that each OFFICER attend both
meetings. Officers include President, VP, Secretary, Treasurer
Treasurer -

m add “shall follow PTOCC financial guidelines.”

m Add language that prohibits the secretary from being a signer on the bank

account



Add Volunteer Coordinator position and duties to bylaws

Add Communications Coordinator position and duties to bylaws
Change four to two at-large members

Change “Student at-large members” to “Student Representative”
Grad Night Out (GNO) Bylaws

m Discussion regarding when to have the rising committee in place to shadow the
senior committee. 6/1 agreed to ensure that parents of Juniors are able to
shadow the committee at the GNO event.

m Discussion regarding best practices for the GNO treasurer to meet with PTSO
treasurer regularly. Additionally, more discussion is needed regarding best
practices regarding donations and donation receipts.

m Strike “PTSO approval of GNO contract”

Seeking to fill Sustainability Chair

Seeking MAC Chair - Andres Rovalo volunteered and was appointed

Card and plant going out tomorrow to displaced teachers

Action Item - Shannon Amelag will incorporate changes and present the final changes to
the board for review via email this month. We will bring to the next board meeting to vote
on the finalized document in its entirety.
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Treasurer’s Report - T. Fraznick

Profit and Loss Budget vs. Actuals and Transaction by Detail Date attached.

Fundraising Income - $5100.25

New Teacher Grants - paid for five, two part time and three full time

Opportunity Grant application went out this week. Deadline is October 1. Currently $1000
allocated in the budget.

Volunteer Coordinator Report - S. Taylor, S. Peterson, S. Dagal

Thank you notes sent to parents who volunteers at back to school day

Volunteers needed for Candy Fridays

Creating a list of the best ways to get information out

Staff Dinner - instead of staff luncheon. Providing dinner for teachers who stay late for open
house. Logistics are still being worked out. Time TBD

Student Representatives - N. Perry and A. Rovalo
e ASB has not had a meeting yet
e Discussion about how to inspire students to attend back to school field day - Spartan Spirit
Theme

Upcoming Dates:

September 24th Senior Night

October 1st Teacher Opportunity Grant Deadline

October 3rd Staff Dinner, PTSO General Meeting and BHS Open House

Meeting closed 8:52 pm

Meeting minutes respectfully submitted by Nicole Leiker, BHS PTSO Secretary



Bainbridge High School
Parent Teacher Student Organization Bylaws

Purpose: The Parent Teacher Student Organization (PTSO) exists to support parents,
teachers, staff, and students and to facilitate communication.

Members: The teachers/staff and students of Bainbridge High School (BHS) and the
parents and/or designated guardians of BHS students are members of the organization.The
elected officers and board members are the representatives of the BHS PTSO.

Meetings: General membership meetings will be held at BHS at least three times an
academic calendar year or more often as posted. Board meetings shall be held monthly,
weather permitting, throughout the academic year.

Officers: The officers are: president, vice-president, treasurer, and secretary. Other
members of the board include senior class representative, junior class representative,
sophomore class representative, freshman class representative -site-base-eeuneit
representative, and no more than four at-large members as appointed by the President. The
term of office is one year with no term limits. Vacancies will be filled by the president with the
approval of a simple majority vote.

Duties: Each officer shall attend PTSO board and general meetings, administer the
PTSO activities and fulfill the requirements of their job based on the job description.

President. The president presides over meetings and prepares agendas. The president acts as
the liaison to the principal and meets regularly with the principal as per the principal’s schedule.

Vice President: The vice president presides at all meetings in the absence of the president.
The vice president presides over the nominating process.

Treasurer: The treasurer has charge and custody of all PTSO funds, keeps accurate records,
deposits all funds in the name of the PTSO, pays pre-authorized invoices and expense
reimbursements, and presents financial statements to the Parent Teacher Organization
Coordinating Council (PTOCC) Treasurer each year. Three signatories of current PTSO officers
will be associated with the bank accounts.

Secretary: The secretary takes minutes at all PTSO meetings, maintains records of PTSO
business, and handles PTSO correspondence.

Class Representatives: The Class representatives focus on the needs of parents, teachers, and
students in their respective class. These are not elected positions.




At-Large Members: At-large members of the board will be appointed by the PTSO president to
represent the general parent population. During any given year, no more than three four
at-large members will be appointed.

Student At-Large Members: Applications for Student At-Large Members will be distributed to
the general student body in early spring. Applications will be accepted up to a deadline set by
the current PTSO board. Applications will be reviewed by current board members and voted on
to select two Student At-Large Members to serve the following academic year. The term of
office is one year. Student At-Large Members assume the same responsibility as other board
members, in addition to attending ASB leadership meetings when held at the school. Student
At-Large Members act as representatives of the general student population and act as liaisons
between the ASB and the PTSO.

Election of Officers/Board Members:

New officers and board members will be approved or denied by a simple majority vote of
those members present at the Spring PTSO general meeting, or at a board meeting held in the
spring. The elected officers and board members are the representatives of the BHS PTSO.

Voting:

Voting at PTSO meetings is by a simple majority of those present at a meeting. All
PTSO members are eligible to vote. PTSO bylaws may be amended by a vote of two-thirds of
the members present at the meeting following the presentation of the proposed amendment.

The fiscal year of the organization shall be Jure-+-stthreugh-May-34-st July 1st through June
30th of the calendar year.

Adopted by resolution of the members of Bainbridge High School's PTSO - March 1998;
Amended - February 2005; Amended - September 2008; Amended - September 2019

Grad Night Out (GNO): GNO is a special event for current seniors of Bainbridge Island School
District (BISD) only. It is sponsored by the parents of seniors and is a substance-free,
chaperoned, all-night celebration. The GNO Committee consists of a Chair (or co-Chairs),
Firanetat-Chair, Treasurer, Heket-Chair, Registrar, Shaperene Volunteer Chair and Junior class
Chair. Additional members may be added as needed. The GNO Committee is separate from
and not part of the PTSO board. GNO is not affiliated in any way with Bainbridge High School
or Bainbridge Island School District (BHS and BISD, respectively).

Merging under the BHS PTSO (hereafter referred to as PTSO) organization creates a formal
entity for GNO with operational and financial guidelines, nonprofit status, continuity of oversight



and security for GNO committee chairs. The following Bylaws and best practices ensure that
the GNO event will in no way be a burden on PTSO, financially or with respect to the
recruitment of committee or other volunteers associated with the GNO event.

Bylaws pertaining to Grand Night Out:

1.

Current year GNO committee best practice would be enstres that the following year's

GNO Chair (the junior GNO chair) is in place by-6#4 10/1.-efthe-chairs-sephemere-year
—orne-CGNO-event-willk-be-held-for-that particttaretass: The junior GNO Chair will
shadow the senior GNO Chair and their committee throughout their junior year. The
junior GNO Chair will identify a Firaneiat-Chair Treasurer by 6/+ 10/1 of their junior year.
The GNO Chair annually negotiates the GNO contract, and then obtains approval from
the PTSO board. GNO Chair (or co-Chairs) ard-PFSO-Presidentee-sigh sign contract.
The GNO Chair annually establishes a proposed budget for the event.-and-ebtains
approvakfromthe PTSO-Beard: Included in this should be an analysis of ticket sales
price, expected number of attendees and scholarship expectations.

A GNO report will appear as an agenda item for all gererat PTSO board meetings and a
financial report will be given. A GNO committee member (either the GNO Chair or
Finaneial-Chair Treasurer) will attend a general PTSO meeting at the beginning of the

school year, and again at the end of the school year each-gererat-PTFSO-meeting and
report on the status of the GNO event. —Fer—@he—ﬁfe{—yeaf—ef-t-hemefger—(294—3-2-94~4)—e

GNO Hnaﬁefal-ehafr Treasurer keeps detailed records of ticket sales prepares deposits
and makes deposits to the bank account. Copies of deposits are provided to the PTSO

treasurer.

GNO finaneial-chair Treasurer reviews expense disbursements and provides information
to the PTSO treasurer for disbursement. PTSO Treasurer writes checks.

10.

.

12.

13.

Bank account is reconciled monthly by the PTSO Treasurer. GNO will follow the PTOCC
financial guidelines.
Annually, GNO and PTSO jointly review the carryover balance to evaluate
appropriateness of reserves for the following year.
Annually, GNO and PTSO jointly agree on the disposition of any excess above the
carryover balance from the GNO reserves.
In the event of a shortfall, PTSO and GNO jointly decide how to address the shortfall:

a. Take the balance form the GNO reserves, or

b. Require GNO to perform additional fundraising.
The opening Cash balance merged into PTSO should not be considered a capital
contribution.
The initial entry to record the acceptance of GNO funds by PTSO-shalt-be- was recorded
in 2013 by increasing the PTSO checking account balance and recording the offsetting
liability (GNO Reserve). Additionally, an entry shal-be was made to the profit and loss to



reflect the initial contribution as an income item with an offsetting entry to Pass through
expense. Activity subsequent to the initial transfer of funds wit-be was tracked through
the liability (GNO Reserve) account on the balance sheet.

14. Tax letters for those who donate to GNO over the ticket price, will be provided by the
GNO finanetat-ehair Treasurer and a copy will be given to the PTSO Treasurer.

15. Funds-wiltbe-transferred-to-the-existing PTFSO-aeeeunt: GNO officers will not have
signing authority. Note: -that Checks for ticket sales are made out to Grad Night Out or
GNO.

Amended - May 2013; Amended - September 2019



BHS PTSO

4:02 PM
GG Profit and Loss Budget vs. Actual
July 2019 through June 2020
Jul'19 -Jun'... Budget
Ordinary Income/Expense
Income
Class of 2020 GNO 0.00
Fundraising Income 5,100.25 6,000.00
Total Income 5,100.25 6,000.00
Expense
Banking fee /supplies 7.00 100.00
Enrichment Programs 0.00 1,350.00
General Supplies 0.00 300.00
Grad Night Out Expense 710.00 55,000.00
Levy Contribution 0.00 1,000.00
New Teacher Grants 400.00 600.00
PTOCC Dues and Insura... 0.00 450.00
Secretary Lunch 0.00 200.00
Staff Appreciation 0.00 1,000.00
Teacher/Dept Grants 0.00 1,000.00
Total Expense 1,117.00 61,000.00
Net Ordinary Income 3,983.25 -55,000.00
Other Income/Expense
Other Income
Interest Income 1.97
Total Other Income 1.97
Net Other Income 1.97 0.00
Net Income 3,985.22 -55,000.00
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